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Boy Scout Troop 481
www.troop481.com
POLICY MANUAL

Effective 2/1/11

PURPOSE:

It is the purpose of Troop 481 to provide boys (ages 11-18) and their families the

opportunity to participate in Boy Scouting. The purpose of the program is to encourage family understanding, working with others, good sportsmanship, doing your best, show scout spirit, personal growth, and to have a good time.

SPONSOR: 

Maranatha Assembly Church

TROOP MEETINGS:

Day - Thursdays from September thru June

Time- 6:00 pm to 7:30 pm (meetings start promptly)

Place- Garret Scheck School, Main St. Anson

*** No School = No Scouts ***

COMMITTEE MEETINGS:

Day – Third Tuesday of the month from September thru May

Time - 6:30 pm to 8:00 pm

Place – Maranatha Assembly Church

(Date & Time are subject to change)

CLASS A UNIFORM STANDARDS:

The Class-A Uniform is worn at all scout meetings unless otherwise announced, on Court of Honors, at Eagle Ceremonies, public events, and BSA Sanctioned Camporees

The Class A Uniform consists of a minimum of the tan scout shirt, BSA neckerchief or bolo (first class and above only) and hat.   

Scout pants\shorts, scout belt, etc. is optional

Sash is optional for weekly scout meetings.

CLASS B UNIFORM STANDARDS:

The Class-B uniform is to be worn to all service projects, troop fundraisers such as bottle drives, and Eagle Projects.

The Class B Uniform consists of the troop t-shirt and BSA hat.

MATERIALS NEEDED AT TROOP MEETINGS:

· Scout Handbook

· Troop notebook or binder.

· Pen or Pencil

· Pocket Knife (If scout has earned his Totin’ Chip.)
PATROLS:

Each scout will be assigned to a patrol by troop leadership.   Troop assignments will be made depending on scouting experience.

PATROL LEADERS:

Patrol Leaders and Assistant Patrol Leaders will troop members. Patrol Leaders will be responsible for fulfilling all of the requirements of their position as described in the Patrol Leader's Handbook. They are responsible for attending (or having the assistant patrol leader attend) the monthly Troop Committee Meeting. They must also participate in troop planning and communicating with fellow patrol members. Those patrol leaders unwilling to do their position or failing to do it properly may be removed from their position.

LEADERSHIP REQUIREMENTS:

1. The Senior Patrol Leader must attend a minimum of 75% of all meetings, campouts, fundraisers and troop events.

2. The Assistant Senior Patrol Leader must attend a minimum of 60% of all meeting, campouts, fundraisers and troop events.

3. All other troop leadership must attend a minimum of 60% of all meeting, campouts, fundraisers and troop events.

DUES/FEES:  (New in 2010)

Dues are $1 per week per scout and are payable at the start of each troop meeting.  Dues will not be collected at Courts of Honor and during weeks when there is no meeting. Scouts who fall more than 30 days behind on dues will not be eligible for advancement in rank nor will be able to participate in troop activities.  Troop re-chartering is done during December.  Re-charter payments are due by December first.  The current re-charter fee as of 9/1/2010 is $16.00 and is payable to Troop 481.  Scouts who have not paid their re-charter fee by December 31st will not be allowed to continue in the program.

The troop may also collect trip deposits for overnight outings.  The amount collected will depend on the overall health of the troop’s treasury but will not exceed $5 per night.  This will help to cover the cost of food.  Any additional costs such as registration fees for Camporees will also be the responsibility of the scout.

ADVANCEMENT REQUIREMENTS:

Each scout will receive advancement when all of the requirements from the BSA Handbook are fully completed, reviewed, and approved by the scoutmaster. Either the Scoutmaster or Assistant Scoutmaster will do all scoutmaster conferences. Board of Reviews are done by at least three committee

members at the direction of the Committee and Advancement Chair. A scout must be in Class-A Uniform for all scoutmaster conferences and board of reviews.  All advancements will be reported to the Advancement Chairperson and will be provided a copy of advancement reports for their records.

PARTICIPATION POLICY:  
For Star, Life and Eagle rank, a boy must be defined as being active within the troop.  Boy Scouts of America defines a Scout as being "active" in his unit if he is:

1. Registered in his unit (registration fees are current)

2. Not dismissed from his unit for disciplinary reasons.

3. Engaged by his unit leadership on a regular basis (informed of unit activities through Scoutmaster conference or personal contact, etc.)

4. In communication with the unit leader on a quarterly basis.

           If the Scout does not initiate communication, the unit leader is to contact   

           the Scout and ask if the youth wishes to remain in Scouting. If the answer 

           is “no”, then the unit leader should no longer communicate with the Scout 

           and remove his name from the active roster. If the answer is “yes”, the  

           unit leader should provide the unit calendar. After three months of 

           nonparticipation, the unit leader (or his designee) may cease to contact  

           with the youth and drop the Scout from the unit at re-charter time.

           The Scout may return to the unit at any time while on the unit charter. At  

            any time a Scout is dropped from a charter, the youth may re-apply to the 

           unit for readmission; the acceptance of the application is at the discretion   

           of the unit. The youth would be reinstated at the rank and level that can be   

           documented by either the Scout or the unit.

ATTENDANCE:
Troop 481 encourages all scouts in the troop to attend all meetings, campouts,

events and functions.  However, the Troop Committee understands that this may not be feasible.

In order to effectively run a quality-scouting program, the Troop encourages

the following minimum attendance for a scout:

1. A scout should attend a minimum of 50% of all meetings, campouts and 

outings.

      2.  A scout should attend a minimum of 50% of all community service projects

      3.  A scout should attend a minimum of 50% of all Eagle projects

4. A scout should participate in fundraisers.  While not always fun, 

     fundraisers are an integral part of scouting.  Money raised helps to pay for  

     awards and to help the troop run.  Participation in fundraisers is mandatory 

     and will be considered when determining whether a scout is eligible for an 

     attendance award.

ATTENDANCE AWARD:
Scouts who attain 80% attendance at scout functions during a scouting year (September through June) will receive an attendance award.  Scouts who fall below 80% attendance through no fault of their own,( i.e. illness, family emergencies, etc.) will still be eligible to receive the award at the discretion of the scoutmaster.

SPECIAL EVENTS AND CAMPOUTS:

Special activities are planned throughout the year and are discussed in troop/patrol meetings, committee meetings, patrol leader's council meetings, and through Scribe notes. The troop will attempt to ensure adequate transportation for all boys. Scouts must turn in signed permission slips and any required money deposits a minimum one-week before these events. This allows the troop to make any necessary transportation arrangements, reservations, and purchase food (as required). 

If a scout has not pre-registered and turned in deposits, the troop may be unable to accommodate him for these activities. Any scout who signs up for an activity, and does not show up will forfeit any fees paid.

TRANSPORTATION TO MEETINGS AND EVENTS:

It is expected that each scout will be transported to and from all meetings by a parent or guardian, or that they will make arrangements for transportation of their son or sons.

.

ADULT PARTICIPATION:

The Troop strongly encourages participation by the parents of scouts in whatever

capacity they are able. Registered positions include Merit Badge Counselors and Committee Members.  The troop is always looking for adults interested in serving in these very important positions.  Parents/guardians are not required to remain for troop meetings and functions but are always welcome to attend if they wish.  All troop functions will remain transparent and open to any scouts’ family.

If dropping off for a meeting we ask that parents/guardian walk the scout into the meeting room and come into the meeting room to pick him up at the end of a meeting. Parents/guardians are also encouraged to attend one campout per year with the troop.

TROOP BEHAVIOR AND DISCIPLINE:

Physical fighting, bulling, teasing or hazing, and crude language have no place in scouting.

Troop 481 has a zero tolerance policy toward physical violence of any kind.  Scouts who engage in this type of behavior will be subject to the following sanctions:

· First offense – Immediate dismissal from the day’s meeting or activity.  The Scoutmaster or his designee may allow the scout to be readmitted once he has met with the child’s parent or guardian and all sides have reached a satisfactory resolution to the incident.
· Second Offense – Immediate dismissal from the day’s meeting or activity and a minimum 30 day ban from participation in any and all troop activities.  Following his 30 day dismissal, the scout must then contact the scoutmaster and request re-entry into the troop.  The scoutmaster will also advise and consult the troop committee prior to allowing the scout re-entry.
· Third offense – Immediate and permanent dismissal from the troop.  There will be no exceptions!
Crude Language, bullying, teasing or hazing:  These behaviors will not be tolerated.  It sets a poor example to others in the group and reflects poorly upon the troop in general.  Scouts who are seen or heard engaging in such behavior will be given one warning.  If the behavior continues they will be dismissed for the remainder of the meeting or activity.  Continued violations of this policy will result in similar actions as outlined above.

Duties of Senior Patrol Leader:

· Runs all troop meetings and events

· Assigns duties and responsibilities to junior leaders

· Assists the scoutmaster with junior leader training

· Establishes campout duty roster and ensures execution of duties

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Assistant Senior Patrol Leader:

· Helps senior patrol leader lead meetings and activities

· Runs the troop in the absence of the senior patrol leader

· Helps train and supervise the troop guide, scribe, quartermaster, instructor, LNT Trainer, librarian, historian, chaplain aide, bugler and webmaster.

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit
Duties of Patrol Leader:

· Appoints the assistant patrol leader

· Plans and steers patrol meetings

· Helps Scouts advance

· Acts as the chief recruiter of new Scouts

· Keeps patrol members informed

· Knows what his patrol members and other leaders can do

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Bugler:

· Learn to play Reveille, Taps

· Works with Scoutmaster to determine appropriate songs for each campout

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Chaplain Aide:

· Assists the troop chaplain with religious services at troop activities

· Tells Scouts about the religious emblem program for their faith

· Makes sure religious holidays are considered during troop program planning

· Helps plan for religious observance in troop activities

· Sets a good example

· Enthusiastically wears the Scout uniform correctly
· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Den Chief:

· Knows the purposes of Cub Scouting

· Helps Cub Scouts advance through Cub Scout ranks

· Encourages Cub Scouts to join a Boy Scout troop upon graduation

· Assists with activities in the den

· Helps out at weekly den meetings and monthly pack meetings

· Meets with adult members of the den, pack, and troop as necessary

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Historian:

· Gathers pictures and facts about past troop activities and keeps them in historical file or scrapbook

· Takes care of troop trophies, ribbons, and souvenirs of troop activities

· Keeps information about former members of the troop

· Takes pictures at troop events.

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Instructor:

· Teaches basic Scouting skills in troop and patrols

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Instructor types and Specific Duties

Specific skills to be taught will depend on the instructor type. Each

instructor needs to be knowledgeable of their subject, and the Instructor

Coordinator must review the skills prior to the instruction being given.

Duties of Troop Librarian:

· Sets up and takes care of the troop library

· Keeps records of books and pamphlets owned by the troop

· Adds new or replacement items as needed keeps books and pamphlets available for borrowing

· Keeps a system for checking books and pamphlets in and out

· Follows up on late returns

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Troop Quartermaster:

· Keeps records on troop equipment

· Make sure equipment is in good working condition and assists 

      troop leadership in repairs

· Makes suggestions to adult quartermaster for new or replacement items

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Leave No Trace Trainer: (New in 2010)

· Enthusiastically teaches the troop LNT principles

· Ensures principles are followed on troop outings

· Helps other scouts earn Leave No Trace Award
· Should have a thorough understanding of LNT principles
· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Troop Scribe:

· Attends and keeps a log of patrol leaders’ council meetings

· Records individual Scout attendance and dues payments

· Records individual scout advancement progress

· Works with troop committee member responsible for records and finance

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Troop Guide:

· Introduces new Scouts to troop operations

· Guides new Scouts through early Scouting activities

· Helps new Scouts earn First Class in their first year

· Teaches basic Scout skills

· Coaches the patrol leader of the new Scout patrol on his duties

· Counsels individual scouts on Scouting challenges

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit

Duties of Troop Webmaster:

· Responsible for maintaining troop website

· Makes sure information posted is accurate and up to date

· Encourages the troop to visit the site regularly

· A responsible adult (parent) may assist him with his work

· Sets a good example

· Enthusiastically wears the Scout uniform correctly

· Lives the Scout Oath and Law

· Shows Scout Spirit
TROOP ORGANIZATION

SCOUT MASTER:

The Scoutmaster is appointed by the Troop Committee and Chartered Organization to be responsible for the program and image of Troop 481.  The Scoutmaster is the Executive Director of the troop and works directly with Scouts. The Scoutmaster can be male or female and is at least 21 years old.  Any

individual wishing to become a Scoutmaster MUST complete all BSA position specific training (at a minimum) and BSA Youth Protection certification.

Duties of the Scoutmaster

· Train and guide youth leaders

· Work with other responsible adults to bring Scouting to boys.

· Scouts run the troop; the Scoutmaster is the only adult who can change Troop plans or rules.

· Help boys learn for themselves.

· Help the Committee Chairperson plan Committee meetings.

· Encourage all Scouts to achieve First Class rank their first year and one rank every year after.

· Attend roundtables monthly to get new program ideas.

· Delegate responsibilities to other adults.

· Supervise troop elections of Order of the Arrow

· Conduct Scoutmaster Conferences with all Scouts whether they are advancing or not.

· Attend all troop meetings or, when necessary, arrange for a qualified adult

      substitute.

· Attend all Troop Committee Meetings.

· Conduct periodic parent meetings to share the program and encourage parent participation.

· Enable each Scout to experience at least ten (10) days and nights of camping each year.

· Participate in District and Council activities and events.

· Take part in annual charter review meeting, and charter presentation.

· Conduct all activities under qualified adult leadership, safe conditions and the policies and procedures of Troop 481, the chartered organization and the Boy Scouts of America.

ASSISTANT SCOUTMASTER:

Assistant Scoutmasters help guide the program of the troop. Each Assistant Scoutmaster is assigned specific duties and reports to the Scoutmaster. Assistant Scoutmasters provide required 'two-deep leadership'.

Assistant Scoutmasters may be male or female but must be at least 18 years old. One Assistant Scoutmaster must be 21 or older to serve as Scoutmaster in the Scoutmaster's absence. Any individual wishing to become an Assistant Scoutmaster MUST complete all BSA position specific

training (at a minimum) and BSA Youth Protection certification.

Duties of the Assistant Scoutmaster

· Serve as Acting Scoutmaster when the Scoutmaster is absent.

· Attend Troop meetings and Committee meetings.

· Help conduct Scoutmaster Conferences.

· Help Scoutmaster organize, delegate and coordinate other adult leaders.

· Report to the Scoutmaster.

· Attend roundtables monthly to get new program ideas.

· Follow up with the SPL to make sure all decisions are delegated and completed.

· After each troop event, evaluate with the SPL how everything went, and how it could be improved.

· Maintain a good working relationship with Cub Scout and Webelos feeder Packs/Dens.

· Participate in District/Council youth recruiting efforts.

· Attend Cub Scout Blue and Gold dinners.

· Attend Webelos bridging ceremonies.

· Help Troop Guide plan the Webelos campout.

· Advise Troop Guide and Den Chiefs.

· Serve as advisor for all patrols; support Patrol Leaders with suggestions and counseling.

· Follow up to assure the Patrol Leaders are making phone calls, etc.

TROOP COMMITTEE

The Troop Committee is the troop's board of directors and supports the troop program by doing the following:

· Ensures that quality adult leadership is recruited and trained.

· If the Scoutmaster is unable to serve, a replacement is recruited.

· Advises the Scoutmaster on policies relating to Boy Scouting and the chartered organization

· Carries out the policies and regulations of the Boy Scouts of America

· Supports leaders in carrying out the program

· Is responsible for finances, adequate funds, and disbursements in line with the approved budget plan

· Obtains, maintains, and properly cares for troop property

· Serves on boards of review and courts of honor.

· Supports the Scoutmaster in working with individual boys and problems that may affect the overall troop program.

· Provides for the special needs and assistance some boys may require.

· Helps with the Friends of Scouting campaign.

· Assists the Scoutmaster with handling boy behavior problems.

Duties of the Committee Chairperson

· Organize the committee to see that all functions are delegated, coordinated, and completed.

· Maintain a close relationship with the chartered organizations representative and the Scoutmaster.

· Interpret national and local policies to the troop.

· Prepare troop committee meeting agendas.

· Call, preside over, and promote attendance at monthly troop committee meetings and any special meetings that may be called.

· Ensure troop representation at monthly roundtables.

· Arrange for charter review and re-charter annually.

· Plan the charter presentation.

Duties of the Secretary

· Keep minutes of meetings and send out committee meeting notices.

· Prepare a family newsletter of troop events and activities.

· Conduct the troop resource survey.

· Plan for family night programs and family activities.

· At each meeting, report the minutes of the previous meeting.

Duties of the Treasurer
· Help scoutmaster maintain checking and savings accounts

· Supervise/maintain the scout’s individual savings accounts.

· Lead in the preparation of the annual troop budget.

· Report to the troop at each meeting

· Keep adequate records of expenses

Duties of Advancement Chair

· Encourage Scouts to advance in rank

· Work with the troop scribe to maintain all Scout advancement records.

· Arrange troop boards of review and courts of honor.

· Develop and maintain a merit badge counselor list

· Work with the troop librarian to build and maintain a troop library of merit badge pamphlets.

· Confirms scouts have completed advancement requirements.

Duties of Fundraising Chair

· Develop and implement strategies for raising money for the troop.

· Reach out to community organizations and businesses and encourage them to support the troop.

· Promote regular participation of committee members and scouts in fundraising activities..

· Report to the troop committee as needed.
Duties of Chaplain

· Provide a spiritual tone for troop meetings and activities.

· Give guidance to the chaplain aide.

· Promote regular participation of each member in the activities of the religious organization of his choice.

· Visit homes of Scouts in time of sickness or need.

· Encourage Boy Scouts to earn their appropriate religious emblems.
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